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2023 was a year of... F

GROWTH!



History of Successful Growth
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Date Transaction

Acquired 6 Sovereign Bancorp, Inc. Branches
§7.5M Debt Capital Raise

Acquired 2 Legacy Bank Branches

Acquired 1 Fulton Savings Bank Branch
Acquired 1 Elmira Savings Bank Branch
Acquired First National Bank of Fredericksburg
Acquired 1 S&T Bancorp. Inc. Branch
Acqguired MidC oast Community Bancorp
Acguired HV Bancorp_Inc.

N

$2975,321




HVB Acquisition

ECCB

FRRET CFTIERME SEMMURITY BAN

We'll Make it Happen for Youl

EXPANDING OUR FOOTPRINT

In June we completed the acquisition

of Huntingdon Valley Bank, adding five
new full-service community offices to

our branch network. The expertise of our
combined organizations has enabled FCCB
to continue investing in the future of our
people and our company.



Williamsport Entry

BRINGING COMMUNITY
BANKING TO WILLIAMSPORT

In December, we entered the Williamsport
market with the opening of our 39th office!
This move expanded our presence to both
new and existing clients alike, as this market
is @ natural extension of our legacy footprint
in the northern tier of Pennsylvania.
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2023 Financial Performance



Efficiency Ratio History F
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Finished in the 93 percentile compared to the CZFS peer group for 2023 without one-time costs.

Finished in the 40t percentile compared to the CZFS peer group for 2023 with one-time costs.



Return on Equity History
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Finished in the 47t percentile compared to the CZFS peer group for 2023 without one-time costs.

Finished in the 20t percentile compared to the CZFS peer group for 2023 with one-time costs.



Return on Assets History
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Finished in the 80t percentile compared to the CZFS peer group for 2023 without one-time costs.

Finished in the 27t percentile compared to the CZFS peer group for 2023 with one-time costs.



Cash Dividends Paid History F
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Outperforming the Competition

CZFS is a top performer among its peers, with key metrics
above peer medians

MD, NY & PA
F FCCB PANASDAQ 3 \aspaq Banks

$1.0B-$4.0B

PA Banks

Listed Banks $1.0B-$3.0B

MRQ Core ROAA: 1.00% 0.78% 0.86% 0.76%

MRQ Core ROATCE™: 16.56% 8.72% 11.15% 10.82%

MRQ Efficiency: 61.63% 68.74% 67.10% 71.31%

3.13% 3.10% 3.15% 2.92%

(1) Please see sppendix fornon-GAAP reconciliafions
Mote: Medizn values shown for peer groups
Mote: Financial dats shown represents most recent quarfer dsis reporfed a5 of December 31, 2022



Key Financial Highlights
Top Tier Consolidated

CITIZENS FINANCIAL SERVICES, INC. -CZFS

For the Twelve Months Ended For the Quarter Ended

1
|
In $000= ex cept for per share data 1213172021 12131/2022 1213112023 : 32023 BI3012023 01300 2023 1213172023
1
|
Balance Sheet '
|
Total Assets 52,143 863 $2333303 32975321 | $2335 308 $2 891,808 2959 216 52975321
Total Gross Loans 51,446 087 51,725,724  $2288215 I §1,724 146 52,177,782 52,260,551 52258215
Total Deposits 51,836,151 §1,844 208 2321481 | §1,799,687 $2 266, 100 $2,335135 52 321,481
Loans/Deposits 78.76% 93 58% a7 7w | 05 80% 06.10% 96.81% 97.27%
L
Capital |
Comron Equity B2 492 5200147 5278 666 : 5213238 263 228 5262 686 5270 666
Tangible Conron Equity $180 662 B168 473 5190253 | 51815495 5175 464 5174 062 $190, 258
Tang. Common Equity /Tang. Assets™ 8.558% 7.32% 6.59% | T.88% 6.26% 6.06% 6.59%
Tang. Cormon Equity Tang. Assets (Bl ACQCH 8.56% 8 76% T.46% : 9 .04% 7.36% 7.34% 7.46%
Profitability Me asures |
Met Interest Margin 3.52% 3.41% 321% I 3.25% 3.16% 3.31% 3.13%
Mon Interest Incommeldverage Assets 0.53% 0.44% 043% | 0.40% 0.40% 0.48% 0.45%
Mon Interest Brpense/Average Assets 2 07% 1.97% 206% | 1.895% 202% 2.16% 211%
Bficiency Ratio 52 71% 53.25% 59.21% I 55.33% 50 52% 59.38% 61.63%
ROAATE 1.45% 1.29% 107% 1.16% 1.03% 1.02% 1.00%
ROAE"™ 14. 26% 12 958% 1052% 1 11.49% 10.03% 10.10% 9 92%
Earnings per share"*' 5723 57.25 56.56 | 51.71 $1.53 51.61 51.60
Dividend Per Share $1.82 $1.88 $1.94 : 50.43 $0.48 $0.49 50.49
TBY per Share $44.90 54200 571 | 54528 537.28 $36.98 §45.71
Met Incomg "™ 29 118 §28,060 17811 56 867 56, 276 57,548 §7.540
|
Asset Quality I
MNPAsA ssets 0.73% 0.51% 0.43% I 0.46% 0.47% [.46% 0.43%
MNPAS (excl TDRs WA ssets 0.41% 0.32% 0.43% | 0.46% 0.47% [.46% 0.43%
MNCOs/Avg Loans 0. 00% 0.03% 0.06% | 0.00% 0.00% 0.14% 0.09%
Reszery es/loans 1.20% 1.08% 0.94% | 0.88% 0.99% [.95% 0.94%

(1) Please see sppendix fornon-GAAP reconciliafions
(2 6202023 profitability shown is core profitability financial dais



Liquidity Position and Sources
Liquidity Well-Managed to Cover Short-Term Needs

December 31, 2023

Liquidity Sources A
Cash and Cash Equivalents $56,463
FHLB Borrowing Capacity Remaining 673,379
Brokered Deposits Capacity 336,288
FRB Bomrowing Capacity 35,510
Total $1.101,640
Investments
US Gov't & Agency $259,882
MBS & CMO 12122
Municipals 107,945
Corporates 13,39
Less: Pledged Securities (349,374)
Net Unpledged Securities $103,970

Total Liquidity Sources $1,205,610

Note: Bank fevel regulztony data shown



Non-GAAP Reconciliation

Ddllars inthousands, excep pershare data

For the Quarter E nded,

MNetincome

Boli death benefits

Ajter tax provision for credit losses -
acquisition day 1 non-PCD

After tax merger and acquisition costs
Core net income

1213472015

§11,626
0

i]
1,103
§12,729
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512538
0

0
0
§12,638

1213472017
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0
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0

0
456
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12013172021 12/31/2022
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0
0
§27,963

528,060
0

0
0
$29,060

1213172023

517,811
(185)

3,627
7,323
$28,566

WIN2023

57,548
(185)

0
496
$7,849

1213172023

57,540
0

0
0
$7,540

Number of shares used in com putation -
basic

Eamings per share, excluding
merger and acquisition costs and
prowision for credit losses -
acquisition day 1 non-PCD

3,429,591

§3.71

3,724,070

§3.39

3,696,035

§3.57

3,688,457

§4.89

3,672,161

§5.43

3823 717

§6.95

4,023,926

§6.95

4009419

§7.25

4,382,573

§6.52

4 6499 952

§1.67

4,700,131

§1.60

Average assels

Annualized return on average
stockholders equity, excluding boli
death benefits, merger and
acquisition costs and provision for
credit losses - acquisition day 1 non-
PCD

§951,083

1.34%

§1,182,380

1.06%

$1,258,925 51,400,459

1.05%

1.29%

1,453,957 51,719,757

1.37%

1.59%

52,002,634 52255566

1.40%

1.29%

52,659,039

1.06%

2,959 264

1.06%

3,023,756

1.00%

Awverage stockholders equity - GAAP
Annualized return on average
stockholders equity, excluding boli
death benefits, merger and
acquisition costs and provision for
credit losses - acquisition day 1 non-
PCD

$103,796

12.26%

$123,418

10.24%

5129756

10.17%

5138601

13.00%

5149 887

13.31%

3176674

15.44%

S204,722

13.69%

5223955

12.98%

§273,322

10.45%

5268913

10.50%

$303,904

9.92%

Average Tangible E quity - Non-G ASP

Annualized return on average
tangible equity, excluding boli death
benefits, merger and acquisition
costs and provision for credit losses
- acquisition day 1 non-PCD

§83,602

13.60%

593,850

12.79%

3102611

12.85%

§108,712

16.44%

5122 8T

16.24%

5145 505

18.62%

5171,450

16.31%

5174,568

16.65%

§179,366

15.93%

51747683

17.96%

51382,160

16.56%




Non-GAAP Reconciliation

For the Twelve Months Ended,

Dollars in thousands 12/31/2007 12/31/2010 12/31/2013 12/31/2016 12/31/2019
Total common equity $48,528 $68,690 $92,056 $123,268 $154,774
Total intangible assets 8,893 10,288 10,256 22,501 24,001
Tangible common equity $39,635 $58,402 $81,800 $100,767 $130,773
Total assets $591,029 $812,526 $914,934 $1,223,018 $1,466,339
Total intangible assets 8,893 10,288 10,256 22,501 24,001
Tangible assets $582,136 $802,238 $904,678 $1,200,517 $1,442,338
Accumulated other comprehensive

gain (loss) income ($348) $1,054 ($1,225) ($1,392) ($629)
TCE/ TA 6.81% 7.28% 9.04% 8.39% 9.07%
TCE/ TA (Excl. AOCI) 6.87% 1.15% 9.18% 8.51% 9.11%
Tangible Book Value Per Share $11.18 $16.58 $23.86 $27.23 $35.65
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CZFS Common Stock



Timeline I a
h

' Date ' Event Stock Price 1
10/19/2022 HVBC Deal Announced $65.35

1 02/15/2023 Shareholders Vote to Approve Deal $86.14 |
04/28/2023 Russell 3000 Rank Day $85.73
06/13/2023 HVBC Shareholder Consideration Election $85.30
06/16/2023 HVBC Deal Closes $86.67
06/23/2023 Russell 3000 Reconstitution $84.15 |
06/30/2023 End Second Quarter $74.47
09/30/2023 End Third Quarter $47.92
12/31/2023 End Fourth Quarter $64.72




Stock Performance to Peer

w

h

2023Y Stock | 4Q23 Stock
Performance | Performance 2023Y
Peer Group (%) (%) P/TBV (%)
PA Nasdaq
Listed Banks 8 e o et
MD, NY, PA
Nasdaq Listed
Banks $1.0B- 1A e 1208
$4.0B
PA Banks
$1 0B - $3.0B -5.9 12.0 125
CZFS Proxy
Peer Banks s 2.8 126.3
GZES -14.8 38.6 174.0
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2023 & 2024 Challenges



Challenges F

* Turbulent Econom

The Fed managed to bring down inflation
without the economy tumbling into a
recessionin 2023. Economic, political and
global uncertainty will cloud 2024.



Challenges F

- Staffing Struqggles

Staffing shortages were experienced by all
businesses throughout 2023. FCCB will
continue to focus on our “hire to retire”
mentality to retain satisfied employees.



Challenges F

« Cybercrime

Our customers continue to be targets of
financial crimes and fraud. FCCB is
committed to help customers mitigate such
risks.



Challenges F

* Requlatory Requirements

There is a lot more coming at banks as an
Industry. Some bills, like ACRE, help to
sustain and grow rural and ag communities,
while other bills, like 1071, if passed, will
have a negative effect on small businesses.



Challenges F

- Customer Preferences & Digital

Customers expect more convenience and
personalization from both digital banking
experiences and traditional banking
channels.



2023 Stewardship



Stewardship F

* Helping the Homeless

As a result of our partnership with the FHLB
and their Home4Good Program, 18
organizations will receive $1.4 million in
grants to help those who are homeless.



Stewardship F

 Education

In 2023 FCCB donated $345,000 to
organizations that support education.



Stewardship F

* Food Insecurity

FCCB donated $25,000 to the Central PA
Food Bank in 2023, bringing our total
donation to $103,000 in just four years.



Stewardship F

» Fighting Cancer

Our annual Cancer Classic golf tournament
raised $20,000 in 2023 for a cumulative total
of $301,000.



Stewardship F

- Sustaining Agriculture

In the ag arena, FCCB funds the PA Farm
Bureau’'s Mobile Ag Lab, supports local 4-H
and FFA at community fairs, and grants our

annual Ag Scholarships.



Happy Retirement

Gene Kosa

« Served 23 years on
the CZFS & FCCB
Boards

« Chairman of the Audit
Committee

« Member of Credit
Committee

» Strong advocate of
the ag industry




